Report for: 18" December 2012 Number:

Cabinet Item TBC

Response to Environment and Housing Scrutiny Panel interim report

Title: on the Waste and Recycling Services
2eport. . | Lyn Garner Director of Place and ability
uthorised by: ace il
Lead Officer: | Stephen McDonnell- Assistant Director Single Frontline o
Ward(s) affected: All Report for Key/Non Key Decisions:

1. Describe the issue under consideration

1.1.

The interim report of the Environment and Housing Scrutiny Panel on the new
waste and recycling service contained a number of recommendations in regards to
the final stage of the roll-out of the changes to the waste collection services as set
out in Appendix A. This report provides a proposed Cabinet response to the
recommendations made by the Panel and received by Cabinet on 13" November.

2. Cabinet Member introduction

2.1.

2.2.

The changes to the waste and recycling services in Haringey have been one of the
biggest service changes that have been undertaken and directly affected
approximately 75% of Haringey's households. This provision is one of the main
services which affect resident perception of the Council as it is delivered to every
household on a weekly basis. The last phase, which saw the introduction of the
weekly recycling and fortnightly residual collection to 13,000 households in
Tottenham as well as a change in the collection day for 80% of households across
the borough is still to settle down and being closely monitored.

| welcome the interim recommendations from the Scrutiny Panel. The resident
survey of the new service shows that overall residents are satisfied with the
changes with 87% very satisfied or satisfied with the weekly recycling and 62%
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2.3.

very satisfied or satisfied with the fortnightly residual collection. Many of the
recommendations are concerned with communication and consultation with ward
members and residents. There has been an unprecedented amount of resident
engagement on this service change and in agreeing to many of the
recommendations, Cabinet will be demonstrating that it accepts that
improvements can still be implemented as engagement with residents will be
ongoing on waste and recycling.

| look forward to the final report of the Scrutiny Panel which will also provide a
further opportunity to update Cabinet on the progress that has been made.

3. Recommendations

3.1.

The Cabinet is asked to agree the response to the interim recommendations as set
out in Appendix B.

4. Alternative options considered

4.1.

Not applicable

5. Background information

5.1.

5.2.

5.3.

5.4.

The council has rolled out a new waste collection service designed to increase
recycling rates and reduce carbon emissions. The changes have been introduced
in a three phased approach to all street fronting properties :

. Phase 1 (5" March 2012) to 22,000 households predominantly in the west of

the borough;

- Phase 2 (18™ June 2012) to 44,000 households predominantly in central
parts of the borough;

. Phase 3 (22™ October 2012) to 15,000 households predominantly in the east
of the borough.

All dry recyclables, food and garden waste are continued to be collected on a
weekly basis. The remaining residual waste is being collected fortnightly. The
implementation of the new service is a key component of delivering the waste
contract targets of 40% recycling rate and a 40% reduction in carbon emissions by
2015.

The full year effect of introducing fortnightly collections across all three phases is
an increase in recycling of 7%. Throughout the year the Veolia Engagement Team
will continue to engage with households to maximise the amount of waste recycled
and composted.

The Council is on target to deliver its 2012/13 target of 31.7%.
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5.5.

5.6.

5.7.

Achieving the 2015 target will result in the Council saving up to £1 million in
avoided landfill disposal cost. In addition it is anticipated that this will save 12,000
tonnes CO2 equivalent.

The interim report was presented to the Environment and Housing Panel on 22
October 2012, which was the same day that the last phase of the roll-out of the
waste service changes started. Both the Council and Veolia will be continuing to
work with residents on the implemented changes on an on-going basis and it is in
this context that many of the recommendations are accepted.

Of the ten recommendations, eight are agreed and two are partly agreed. In
responding to recommendation 1, it is not possible to agree the return to weekly
collections in particular circumstances as this would be contrary to current policy
and likely to require additional budget provision. The response to recommendation
7 on the minimum training for staff it is not considered practical for all local officers
(neighbourhood action teams, village manager, crew, street cleaners, Veolia
monitoring staff and Councillors) to have complete knowledge of all recycling
facilities in the borough and all coliection days, but they should be able to advise
residents on where to get the information.

6. Comments of the Chief Finance Officer and financial implications

6.1.

6.2.

The majority of the interim recommendations can be implemented at no or minimal
costs and thus can be auctioned within existing resources.

However, where a recommendation has clear budgetary implications which wouid
incur additional cost outside of the contractual budget envelope, for example
recommendation one of the interim recommendations, then Cabinet would need to
agree appropriate budgetary provision before the recommendation could be
agreed and implemented.

7. Head of Legal Services and legal implications

7.1.

7.2.

The Head of Legal Services notes the contents of the report and the response to
the Environment and Housing Scrutiny Panel Report and advises that there are no
specific legal issues.

The interim recommendations will need to be carried out pursuant to the Council's
Waste Management Contract with Veolia.

8. Equalities and Community Cohesion Comments
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9. Head of Procurement Comments
9.1. Not applicable

10.Policy Implication

11. Reasons for Decision

11.1. The Scrutiny Panel heard evidence from a wide range of stakeholders and visited a
number of sites across the borough to gather evidence on issues that have arisen
following the introduction of the changes. This report provides a response to the
recommendations.

12.Use of Appendices

12.1. Appendix A- Environment & Housing Panel interim Report on Waste & Recycling

Service
12.2. Appendix B- Response to Scrutiny recommendations

13.Local Government (Access to Information) Act 1985
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